cha

Itis an ‘unconference’, a workshop-style event where
sessions in the agenda are created by participants. A
catalyst for change and ‘do-ocracy,” ChangeCampAU
is a new way galvanise people and organisations who

want to participate in social innovation.

engage? created ChangeCampAU for an Australian
audience, building upon the original process designed

by the ChangeCamp team in Canada with their support.

ch‘“ﬁ?i“é”é Camp:.

Low cost, light touch and encouraging, COMMUNITY
ChangeCamp is a smarter way to engage with
community. The initiative brings together people
from government, the NGO sector, the business
community and citizens who want to, or who
already are, using their skills to deliver social
change, and encourages them to self-organise.

Anyone can host a COMMUNITY ChangeCamp -
individuals, organisations, government — but we
encourage you to work together. After all, that's what
it's all about! We help build your confidence and
capabilities to facilitate, or we can facilitate for you.

There is some structure to the event: a facilitator
encourages participants to contribute topics for

discussion; participants share how they are affecting

change (or would like to) and find others who can
help maximise the social impact of their efforts. The
closing ‘Ask-and-Give’ session encourages action
and ongoing collaboration.

Reach out if you want to encourage the people and
businesses in your community to work together for
social change.

LA’
nge amp::

We're currently building a community of people
across the world who are skilled ChangeCamp
facilitators to deliver ChangeCamps for
communities, organisations and for widespread
global challenges.

for smart cities and communities who want to
encourage active citizenship and social innovation

to explore new ways we might address complex
social challenges

so your employees, executives and shareholders
can participate in the future of your business

chﬁ”r'iégé tamp:

Many of the challenges facing our society today
feel insurmountable. Homelessness, climate
change, our aging population and the care crisis
are monumental problems no single person or
organisation can address.

But there are many people doing great work to
combat these challenges, and many more who want
to help. This is why we created CHALLENGE
ChangeCamp.

CHALLENGE ChangeCamp is an open, relaxed,
supportive initiative to help people working on the
same challenge learn about each other’s efforts and
explore ways to work together.

You don't have to do it alone or compete for funding
and resources. CHALLENGE ChangeCamp will help
you find people who care about the same issue so
that you can maximise your impact and make real
headway on an issue close to your heart.



e
change Camp:.

ORGANISATIONAL ChangeCamp is alow cost,
innovative, highly participatory method to
engage employees, executives, shareholders
in the future of your business.

Organisational ChangeCampAU is an open
forum for the exchange and free-flow of ideas
so you can draw on the creative thinking of the
key people in your organisation. It's the perfect
way to engage key people in the co-design
and co-deliver of your organisations
innovation, work of the future and social impact
initiatives.

Get in touch if you want to inspire your
stakeholders to participate in the future of
your organisation.

For more information:
please contact Amelia Loye on

0411960 585 or emaiil
info@engage2.com.au

QUOTES

“Together, we will create a
constellation of change agents to
increase the effectiveness of people
and organisations working to deliver
social outcomes.”

“It's like a waterhole, where proactive
people who care about making a
contribution, gather. These are people
who aren’'t motivated by personal
security, people skilled at and
confident in handling change.”

“A wonderful day of meeting new
people and hearing new
perspectives.”

“Inspiring, energising, motivating,
valuable, fun.”

“Amazing opportunity to meet
like-minded people and
maximise change!”

¥ engage?



